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Section One: Charter – Foundations of the Dwan Men’s Club

Information regarding the history, traditions, and collegial spirit of the Dwan Men’s Club

Section Two: Member Resources

Resource information to help members make the most of their DMC experience

Section Three: Competitions

Information regarding all facets of Dwan Men’s Club competitions, leagues, events, & more

Appendix: Information Specific to the Current Season

Information that updates on an annual basis including league and tournament schedules,

rosters and contact information, rules updates, MPGA events, traveling teams and more
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Section One: Charter – Foundations of the DMC

About Dwan Men’s Club

Home Course

Dwan Golf Club

3301 West 110th Street

Bloomington, MN 55431

Phone: 952.563.8702

Club Manager/PGA Professional: Peter Kurvers

Course website: access via golf@BloomingtonMN.gov

Dwan Men’s Club website: www.dmcgolfmn.org

Advice for Dwan Men’s Club Members: Check the Website Regularly!

The Dwan Men’s Club website is your lifeline to all matters relating to the Men’s Club. It is your source for

vital information regarding scheduled events, sourcing other members, policies and procedures, changes

and cancellations, vital updates, and posted results for Men’s Club leagues, tournaments, and traveling

teams. See pages 14-16 for more information about the website.

Make it your practice to check the website at least once every week.

The following information can be found in the appendix or the Dwan Men’s Club website

www.dmcgolfmn.org

● Current Board members and contacts

● Schedule of events for the season

● Current Membership

● League rosters

● League and tournament results**

● Important announcements and updates

**Note that it may sometimes require a few days for some results to be made available. Every effort is

made to be prompt in all cases.
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A History of Great Tradition (Thanks to Rex Schmidt for contributions to this page)

Nine years after the opening of Dwan Golf Course, the Dwan Men’s Club was founded in 1979. The

objective was, and still is, to provide men who love and enjoy golf with an opportunity for friendly

competition, sustaining friendships, and community involvement centered on golf.

This spirit and mission of the DMC was well embodied in the words of Donald E. Hawkins, Jr., one of the

club’s founding fathers, who published this of his favorite game: “There is no more beautiful place in

American sports to be than on a golf course. Golfers have their edge, in this respect, over all other games

played. Football rips the grass up in chunks. Horses run on the drab bare earth. Automobiles race on

surfaces black with oil stained asphalt. Boats leave a wake of sludge in the water. Baseball is played against

the background of girders and concrete. Basketball and hockey take to the grimness of warehouse type

indoor galleries. Tennis is played on parking lot grounds. (But)… Golfers wander amongst God’s great

outdoors, over hill into valley, through the glen and glade. Surrounded by nature, we seek our moments of

joy as we compete with our fellow gentlemen. It is now and ever so will be.”

The “Hawk,” as Don Hawkins Jr. was come to be known, lived his life in pursuit of his quest for enrichment

through his continuing affair with the sport of golf. One of the traditional competitions of the Dwan Men’s

Club, “The Hawk,” bears his nickname, and features season long match play, Don’s favorite form of

competition. The competitive offerings grew to include both a 9-hole and 18-hole league options centered

around team match play, and a variety of weekend tournaments, thus providing many levels of competition.

The popularity of the Dwan Men’s Club grew steadily to a point in the early 2000’s when the annual

membership exceeded 300 members. Relying on passionate volunteers, many of whom have served as

board members over the years, and the support of the Dwan staff, the Dwan Men’s Club has sustained many

traditions in pursuit of an enjoyable golf experience for all. The Marcia Scramble is one example. Typically

played in May, this event recognizes Marcia Ahmann, a member of the Dwan staff who took exceptional

care of the members over her many years of service to Dwan.

From the beginning, the Dwan Men’s Club has been an active member in the Minnesota Golf Association

(MGA), and the Minnesota Public Golf Association (MPGA). These affiliations provide members with

resources to stay current on rules, maintain official handicaps that apply globally, and the ability to

participate in competitions provided by both organizations, including traveling team competitions. Many

DMC members have served on the MPGA executive board including Don Hawkins, Ron Stocke, and Larry

Richels.

If you’re reading this for the first time because you are new to the Dwan Men’s Club, make a commitment to

yourself to be a strong active member. Take advantage of the many enjoyable options the DMC provides,

and consider ways that you might volunteer. The Dwan Men’s Club thrives and succeeds because the

members make it so. Please read the next section, “How to Be a Strong, Active Member of the Dwan Men’s

Club.” It will help you shape your experience to make it the best it can be.
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Dwan Men’s Club Membership

How To Be a Strong, Active Member of the Dwan Men’s Club

While the Dwan Men’s Club is governed by a set of by-laws and guided by long-standing traditions, the

success of the DMC and the experience it provides to all members, ultimately rests with the members

themselves. Make the most of your DMC membership by subscribing to the following principles:

1. Be an active member. Participate and contribute

- Attend the annual spring meeting, and participate in the fall banquet and tournament. Both are

fun activities, informative, and important business is conducted at each.

- As a DMC member you are required to purchase a patron card. Make that investment count.

Enjoy the discounts it brings by playing golf at Dwan as much as you can.

- If your schedule permits, play in one or both of our leagues.

- Commit to play in at least one or more weekend tournaments. Some members play in all of

them. If that’s not possible, plan to play in at least a few. The tournaments are fun and enable

you to meet other members you might not otherwise get to know.

- Play on our traveling teams if your skill level qualifies.

- Participate in the optional “games” during league and tournament play. For nominal

investments, you can participate in games such as skins, proxies, and Acey-Deucy. The games

are fun, and the greater the numbers of participants the greater the rewards.

- Play additional recreational rounds at Dwan. Bring guests who might become potential

members.

- Whenever your schedule permits, stay after your rounds to socialize with fellow golfers and

patronize the course. Stay for “Tuesday League Social Nights”

- Volunteer. Consider becoming a board member. Make your interests known.

2. Be a steward of the course

Compared to many other public and even private courses in the area, Dwan Golf Course is

beautifully maintained. You can help make Dwan a special place to play in the following ways:

- replace divots

- fill divot holes with soil on the par 3 tee boxes

- repair ball marks on the greens; yours and two others

- rake bunkers smooth (rakes have been temporarily removed from bunkers due to COVID-19)

- pick up your loose and broken tees on the tee boxes

- keep riding carts well clear of greens or bunkers

- be on the tee ready to tee off on time

- remove trash and debris from the course, even if not yours

- respect the beautiful flowers and shrubs, do not search for golf balls in marked areas

- return riding carts clean and free of trash
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3. Be mindful of your pace of play and don’t be a slow player (See the section on pace of play)

4. Embrace the concept of “friendly” competition

Regardless of whether you played your best round, or one of your worst, be gracious, and value the

social interaction that being a member of the Dwan Men’s Club provides.

5. Govern yourself on the course in a manner that adheres to the rules of golf

One of the unique dynamics of golf is the respect that true golfers have for the rules of golf. Unlike

other sports where umpires or referees are required, golf is self-policing.

- Learn the rules and apply them (the DMC makes rule books available)

- When warranted, assign penalties on yourself so that others don’t have to call you out.

6. Treat the Dwan staff with respect, and help them in their efforts to make your experience more

enjoyable

During events and league play the cashiers, starters, and rangers are assisting many golfers in

compressed periods of time.

- Help the cashiers by stating your name even if you think they should know it.

- State clearly your tee time, your patron status, whether you’re walking or riding, and your

method of payment.

- If they are having an issue with your account credits, credit card, or similar, please be tactful in

your efforts to help them resolve it.

- Check in with the starter immediately, even if your starting time is some minutes away. Be

ready when your tee time comes so the starter doesn’t have to track you down.

- Be respectful of the work the rangers do, and please be courteous to them if they ask you to

pick up the pace of play. Understand they don’t enjoy asking you to play faster.

7. Maintain an honest handicap that truly reflects your level of ability, and post all scores

The integrity of honest handicaps is vital to ensure that all members have an opportunity to

compete fairly. Inflated handicaps resulting from failure to post low scores from your best rounds,

commonly called sandbagging, are not fair to those who post all of their scores, not just the higher

scores. By contrast, some players artificially maintain lower handicaps by not counting all shots,

taking mulligans, or giving themselves 10-foot putts. While these “vanity” handicaps may feel

gratifying, they are unfair to your league or tournament teammates. When you are unable to play

to your artificially lower vanity handicap, you penalize your team.

- Enter all scores, both 9- and 18-hole scores, immediately after the round

- Use the World Handicap System formula to adjust your score before entering the score

- Promptly enter all scores for rounds played at other courses

- Monitor your handicap, so you can apply it accurately for league matches
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8. Be a Spokesperson and Positive Advocate for the Dwan Men’s Club

The reputation and public perceptions of the Dwan Men’s Club are in some ways characterized by

the manner in which our members conduct themselves on the course and elsewhere. Please

consider the following ways that you can actively advocate on behalf of the Dwan Men’s Club.

- When paired with non-members of the Men’s Club during recreational rounds, demonstrate

appropriate course etiquette, good sportsmanship, and model good behaviors and brisk pace of

play.

- Promote the Men’s Club in your conversations with all those with whom you play or otherwise

interact anywhere and everywhere.

- Help recruit new members. Educate interested golfers on how they can become a DMC

member, and promote the benefits of membership.

- Use the appropriate channels and methods to bring forth any ideas you may have to improve

the Men’s Club. Your feedback and input matters.

- If you have issues to raise, remember that all board members serve as volunteers, and they

volunteer significant hours of their time to serve you. If you have a “beef,” take care to present

it to the board tactfully, honestly, and respectfully, with proper decorum.

9. Exhibit Proper Decorum on the Golf Course

- Every golfer experiences moments of frustration that can test one’s ability to remain composed.

Do not allow frustrations to result in careless actions that may be offensive, or represent a

safety threat to other golfers including….

o throwing a club

o driving a cart in a reckless manner

o Slamming a club into the putting surface, flag stick, tee marker, bench, ball washer, cart

or bag.

- Take care never to play your next shot while the group in front of you is still in range. If the

preceding group is persistently slowing the pace of play summon the ranger.

10. Wear proper attire for all DMC leagues and events

- DMC members are expected to wear collared shirts, and other appropriate golf attire for all

league play and DMC tournaments. In fact, it is REQUIRED. Our members are expected to be

setters of good example in this regard. No sleeveless shirts or cut-off jeans.
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Dwan Men’s Club By-Laws

Article I—NAME

The name of this organization shall be the Dwan Men’s Club (hereinafter, the Club).

Article II—PURPOSE

The purpose of the Club shall be to:

Organize, manage and conduct golf competitions and promote fellowship for its members.

Be active in established golf associations whose purpose is to promote golf in the State of Minnesota and

the United States.

To foster and maintain the high standards of golf as established by the U.S.G.A.

To cooperate with the City of Bloomington in maintaining and improving Dwan Municipal Golf Course.

Article III—MEMBERSHIP

Section 1. The total number of members shall be at the discretion of the Board of Directors (hereinafter,

the Board).

Section 2. Memberships are individual and non-transferable.

Section 3. All male golfers 16 years of age or older with current Patrons Cards at Dwan Golf Course are

eligible to apply for membership in the Club.

Section 4. Applications for membership shall be processed in such manner and in accordance with such

rules as shall be established by the Board.

Section 5. Memberships are for a calendar year only, with all memberships expiring on December 31, or on

such other date as may be designated by the Board.

Section 6. Suspension, Expulsion or Other Penalties. The Board may, for good and sufficient reason,

suspend, expel or assess other penalties to members. The Board shall:

Upon receipt of a written complaint, investigate the complaint to determine its validity.

Based on the results of the investigation, determine whether good and sufficient reason to act on the

complaint exists.

If action is to be taken, the following procedure will be followed:

Provide written notice to the member(s) involved of the substance and nature of the complaint.
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Notify the member(s) of the date, time and place of the meeting at which the Board will consider

disciplinary action.

Offer the opportunity to appear in person or provide a written response to the complaint.

Determine what, if any, penalty shall be imposed. Any penalty imposed must be approved by a two-thirds

majority vote of the Board, with at least 9 members present.

Notify the member(s) of the procedure to be followed to appeal to the general membership any penalty

assessed. Appeals to the general membership will require a two-thirds majority of the voting members

present to overturn the decision of the Board.

Section 7. Members are encouraged to communicate their comments, suggestions and complaints directly

to the appropriate person or committee involved for action in establishing such rules and regulations as will

enhance their enjoyment of the facilities and services of the Club and of Dwan Golf Course.

Article IV—MEETINGS

Section 1. The Spring and Fall Meetings of the members shall be held in April and September. The Board

shall provide notice, by publication, of such meetings at least 21 days prior to the respective meeting dates.

Such meetings shall include the reception of reports, the election of Directors and the transaction of such

other business as may properly be brought.

Section 2. Special meetings of the members may be called by the President at any time or within 10 days of

the adoption of a resolution by the Board to that effect, or upon the written request of at least 20 members

of the Club. Any notice of said meeting shall be in writing and shall include a statement of the purpose of

the meeting. No business other than that contained in such written notice shall be transacted.

Section 3. Every member shall be required to leave a current mailing address with the Membership

Chairman. Failure to leave such address or change of address shall be deemed a waiver of any required

notice.

Section 4. A quorum for any meeting shall be at least 50 Club members present at the opening of the

meeting. After waiting a reasonable time for a quorum, a smaller number of members may instead adjourn

the meeting to another day and time, in which case written notice of such adjournment must be posted on

the official bulletin board and/or web site of the Club.

Article V—BOARD OF DIRECTORS

Section 1. Management. The control, business and management of the affairs of the Club shall be

entrusted to the vested in a Board of Directors composed of 12 directors and the last available past

President. All such directors who, on the adoption of this provision, are serving the Club in such capacity

shall continue in office until their successors are elected. The terms of all directors shall be 3 years. The

lone exception is the past president, who may serve an additional year.
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Section 2. How Elected. At least 45 days prior to the Fall meeting of the membership the President shall

appoint a nominating committee of the outgoing directors to prepare a slate of one candidate for each

directorship about to expire. The report of the nominating committee shall be mailed to the membership

not less than 15 nor more than 30 days prior to the Fall Meeting. Further nominations may be made when

not less than 20 members nominate, as a “Special Ticket”, members as candidates for such vacancies

differing in whole or in part from the “Regular Ticket” of the committee. Such “Special Ticket” must be

submitted to the nominating committee at least 5 days prior to the Fall Meeting. In such event, ballots will

be prepared by the Secretary, showing first the “Regular Ticket” candidates and, immediately following,

those candidates of the “Special Ticket”. No other ballot or candidates than as above provided shall be

voted.

Section 3. Officers. The incoming President shall appoint a Vice President, a Secretary, a Treasurer and

other directorships, who shall serve until their successors are duly elected and qualified.

Section 4. Vacancies. Any vacancy occurring in the Board or in any office shall be promptly filled from the

club membership for the remaining term on the Board. In the case of a vacancy in the office of President,

the Vice President shall be elevated to that office and a new Vice President shall be appointed.

Section 5. Meetings. The Board shall have regular meetings at a convenient place determined by the

President. The Board shall have the right at a meeting to determine the time of the next meeting. Special

meetings may be called at any time by the President by giving the Board members at least 5 day’s written

notice. Should at least 3 members of the Board petition the President to call such a meeting, he shall so do.

If he refuses, then the three petitioning members may call such meeting by notifying the Secretary who

shall mail or deliver a written notice of such a meeting stating the business to be brought to each director at

least 5 days prior to the meeting.

Section 6. Quorum. A quorum at any meeting shall consist of 7 Board members.

Section 7. Other. The Board shall have the power to generally do everything permitted by law, and by these

bylaws, that may be for the best interests of the Club.

Article VI—OFFICERS & COMMITTEES

Section 1. The incoming President shall appoint a Vice-President, Secretary and Treasurer. Their duties shall

be such as their titles would indicate or such as may be assigned to them respectively from time to time.

Section 2. Any officer of the Club may be removed for cause by the affirmative vote of at least 8 members

of the Board.

Section 3. The Board shall authorize and define the powers and duties of all committees. Chairman and

committee members shall be appointed by the President, who shall be an ex-officio member of all

committees.
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Section 4. The Club must have a Handicap Committee composed of members with the responsibility to

establish a fair and proper system of handicaps under the U.S.G.A. In addition, the following committees

may be appointed each year, with such other committees as the President may deem necessary and

advisable:

Tournament and Rules Committee(s) - This committee shall have charge of all Dwan Men’s Club

tournaments. It shall keep records of, and set the rules for, all Club competitions. It shall encourage interest

among the members in tournaments staged throughout the state.

Nominating Committee—This committee shall consist of the retiring board members and the President.

Article VII—AMENDMENTS

Section 1. The Board of Directors shall have the power to repeal or amend any of these by-laws, provided

that such action shall not be effective until approved by two-thirds vote of the members of the Club present

at a meeting held in accordance with provisions contained herein.
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DMC Board of Directors – Positions and Responsibilities

The Dwan Men’s Club is directed by a group of loyal, dedicated members who volunteer their time and talents to

create a satisfying golfing and social experience for DMC members. Most board positions are 3-year positions. As

members leave the board, they select and engage the commitment from a capable successor, subject to the approval

of the general membership.

President:

The President sets the agenda for the board with the input of other board members, schedules meetings and other

events including the banquet, maintains the relationship between the Dwan Men’s Club and the Dwan Management

Team and staff, coordinates board member activities and adherence to the by-laws, creates and leads appropriate

subcommittees, arbitrates issues that may arise, and serves as key spokesperson for the club.

Vice President:

A Vice-President is designated from among the other board members to assist with the duties and functions of the

President, and serves in the president’s absence if required.

Secretary:

The Secretary records the board meeting activities, decisions, and action items, prepares and presents the minutes of

each meeting, and performs a variety of support functions as needed. During the term of the Secretary’s service, they

also act as the DMC historian and documentarian to ensure that important information is passed along from one

serving board to the next.

Treasurer:

The Treasurer oversees the DMC fiduciary responsibilities, collecting/depositing dues, league fees and tournament

entry fees, and other collected funds. The Treasurer is responsible for developing an annual budget for board approval

and for preparing monthly financial statements reporting on the financial health of the club. The Treasurer “pays the

bills” of the club including all purchases, funding winner’s certificates, submitting fees to the MPGA, MGA and similar,

reimbursing Dwan or other vendors, and advising the board on proposed expenditures.

Technical Director:

The Technical Director maintains and updates the official Dwan Men’s Club website, ensures that fees required to host

the website are paid, publishes and circulates special announcements or other correspondence to membership, and

advises the board on decisions involving technology best practices and purchases.

Handicap Director:

The Handicap Director’s ultimate responsibility is to ensure that every member has a valid, current, and official

handicap, and that the handicap rules ascribed by the World Handicap System are being applied and followed. The

Handicap Director assists new members to establish a handicap, educates members on the handicap process including

equitable stroke adjustments to scores, assigns penalties when warranted, provides handicap updates as needed by

the tournament or league directors, monitors to ensure that all members are entering their scores on a timely basis,

and maintains and determines the winners of the Most Improved Player Awards.
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Sunshine Director:

The Sunshine Director, a position typically served by the out-going president, monitors the needs of members and their

families who have experienced illness or loss to extend the goodwill and support of the DMC.

Certificates Director: The Certificates Director issues winner’s certificates for all competitions, manages the

distribution of certificates to members, and works with the Treasurer to ensure to accurate accounting of funds used.

The Certificates Director also ensures the accuracy of winnings that members opt to assign to their Dwan accounts.

Membership Director:

The Membership Director oversees all facets of the member registration process which include: publicizing the

membership drive in January; collecting membership applications and fees, compiling the membership list, forwarding

league registration data to League Directors, keeping the membership list current throughout the season, and working

with the Treasurer to ensure that fees collected are assigned to the correct leagues or categories. The Membership

Director schedules and coordinates the new member orientation event in April.

Tournament Director:

The Tournament Director sets the dates, event formulas, and rules for all tournaments open to the DMC general

membership. The Tournament Director collects tournament applications, places players in appropriate flights, assigns

teams for team events when needed, sets policies that allow for equitable play, and schedules tee times with Dwan

management. The Tournament Director creates and distributes flyers to promote the events, prepares score cards in

advance of play, applies the most current WHS handicaps, calculates scores at the conclusion of the event, declares

winners, posts scores to the Ghin system, and assists with the distribution of certificates, trophies, and similar.

League Directors:

The Tuesday 9-hole League and Thursday 18-hole League, are each managed by a Director and Co-Director who

typically share the responsibilities. The League Directors set the rules and playing formats for their respective leagues,

create the playing schedules, coordinate schedules with the Dwan staff, determine the number of teams that can be

accommodated, place teams in appropriate playing divisions, ensure that each team has at least three members, place

unattached players with teams to the extent possible, collect and publish weekly results of matches, determine the

distribution of prize money, establish playoff policies, maintain the side games, and arbitrate issues that may arise

during league play.

The Hawk Director:

The Hawk Director oversees all facets of the Hawk match-play competition including registrations, assignment of

players to the appropriate division, tracking and posting results, and ensures the timely playing of matches.

Special Awards Director:

The Special Awards Director tracks season-long results in leagues and tournaments to determine the winners of the

Dwan Cup.

All board members contribute to the business of the club at board meetings and other official DMC events.
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Section Two: Member Resources

The DMC Website: Your link to most all you need to know

The web site for the Men’s Club is accessed at www.dmcgolfmn.org. The purpose of the web site is to

provide the members information on the club activities. The information ranges from registration for the

club, to leagues and tournaments. During the golf season, it is a source for league and tournament

scheduling and results. In addition, the tracking of the Dwan Players Cup points is updated periodically.

Listed below is a sample of the home page of the web site.

1 - There are four sections of the home page:
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League info (Tuesday, Thursday and Hawk) – Tournaments (information, results) – Membership Info (join) -

Dwan Cup updates

The Dwan Men’s Website is updated daily during the season and we strive for it to be the “go to”

website for members.

Handicap Purpose & Insights: The World Handicap System per USGA

The purpose of the World Handicap System (WHS) adopted by the USGA is to make the game of golf more

enjoyable by enabling golfers of differing abilities to compete on an equitable basis. The System provides

fair Course Handicaps for players regardless of ability, then adjusts a player’s Handicap index up or down as

his game improves or declines. At the same time, it disregards high scores that bear little relation to the

player’s potential scoring ability and promotes continuity by making handicaps continuous from one playing

season or year to the next. A USGA Handicap Index is useful for all forms of play. The integrity of the

system relies on the philosophy that every player will try to make the best score he can at each hole in every

round he plays, regardless of where the round is played, and that he will post every acceptable round for

peer review.

The USGA website contains reference information on Course Rating, Bogey Rating & Slope Rating

Course Rating represents the playing difficulty of a course for a scratch golfer under normal weather

and course conditions.

Bogey Rating represents the playing difficulty of a course for a specifically defined non-scratch golfer

under normal weather and course conditions.

Slope Rating is the difference between the Bogey Rating and the Course Rating multiplied by a

mathematical constant.

Therefore, Slope Rating, represents the relative playing difficulty of a course for a non-scratch golfer

compared to a scratch golfer. The higher the Slope Rating, the greater the gap in expected scores between

the scratch golfer and the bogey golfer.

A course of standard playing difficulty has a Slope Rating of 113. Slope Ratings range from a minimum of 55

to a maximum of 155.

Rating teams from the Minnesota Golf Association rate the courses in Minnesota. They evaluate every hole

from the perspective of the bogey and scratch golfer and how certain obstacles such as hazards, bunkers,

trees, width of fairways, green surface, etc., affect the scores of the bogey and scratch golfers.

How Do Handicaps Suggest How Well Players Are Expected to Play Over Time?
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The USGA’s Handicap Research Team tells us the average player is expected….to play to his Course

Handicap or better only about 25% of the time. To average three stokes higher than his Course Handicap…
And…To have a best score in 20 that is only two strokes better than his Course Handicap

A player’s Handicap Index reflects his potential because it is based upon his best 8 of his last 20 rounds.

Your Dwan Men’s Club Handicap Committee Has Established a Cap on Handicaps for Competitions

The USGA maximum 18-hole Handicap Index is 54.0 for men. For 9 holes 27.0 is the maximum. However,

the Dwan Men’s Club has set the handicap limit in Dwan competitions to 36 for 18-hole competitions, and

18 for 9-hole competitions. This practice is consistent with many other men’s clubs in the area.

When Must Scores Be Posted

The Handicap Committee expects all scores to be entered upon completion of play (Home and Away, 9- or

18-holes). If it comes to the attention of the DMC Handicap Committee that an individual failed to post a

score, the Handicap Committee will post the player’s score if known, or post a penalty score for them. The

penalty score will be the score equal to the lowest handicap differential in the player’s scoring record in the

last 20 rounds. Chronic failure to post scores could result in suspension or dismissal per the DMC board.

The Active Posting Season and Inactive Posting Season

The “Active Posting Season” for Minnesota is April 1st through October 31st. All 18-hole and 9-hole scores

played during this period are to be entered immediately after completing play in the computer, regardless of

where the round was played, home at Dwan, or away at another course.

The inactive season for posting scores in Minnesota is November 1st through March 31st. Scores made in

Minnesota during that time are not to be posted. If you play golf during that time in an area that is in their

active season i.e. Arizona, Florida etc., you need to post those scores on the computers at the golf course

you played if they are on the GHIN network. If the course you played wasn’t on the GHIN network, you

need to either post those scores online at www.ghin.com, via a phone app, or bring those scores back to

post at the Dwan clubhouse on April 1st, but no later than April 29th. Members with smart phones should

download the Ghin app from the USGA. It is easy to use, and it allows members to post scores immediately

after the round no matter where you are, and provides instant access to all of the information and scores

that are impacting your handicap.

Handicap Revisions and Updates

The first transmission of scores for the Minnesota “Active Season” will be April 1st. Under WHS governance,

as of 2020 your handicap will be updated every time you post a score. This means that those participating

in DMC leagues should apply the current handicap to their matches based on the most recent rounds

played. Because tournaments require several days of planning and scheduling, the DMC tournament

directors will announce a date for each tournament that will be used to establish handicaps for that event.
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From time to time, players may opt to obtain printouts of their most recent scores, which may be helpful for

entering events at other courses.

Review and Verify Handicap Indexes After Each Revision

It is the responsibility of each member to review his handicap after each revision to ensure the scores he

posted were accurate. Dwan pro shop staff can assist you with any necessary correction, if needed.

New Players Must Establish a Handicap as Quickly as Possible

Scores from a minimum of 54 holes scores must be posted to receive a handicap. This may be achieved

through any combination of 18- or 9-hole scores that equals 54 holes (example: three 18-hole rounds, or six

9-hole rounds). Until you have met this requirement you will play scratch, i.e. without handicap, in club

tournaments or leagues.

• If you were a member of another club last year and had a USGA GHIN Handicap, alert the Handicap

Director, and that information will be transferred to the Dwan Men’s Club for you.

• If you did not have a USGA GHIN Handicap last year, the Handicap Committee of the Men’s Club will

be contacting you about getting a handicap established for you.

If Posting is New to You, Ask for Assistance

If you need assistance in posting your score in the computer, ask for help at the front desk. The slope and

course rating for Dwan (home course) are programmed into the system. If you play an “away” course, note

the slope and rating for that course. You will be unable to post your score correctly without them.

Enter your assigned GHIN number to access your computer file. Your GHIN number appears in the top right

corner of your handicap card. Please do not confuse your GHIN number with your patron card number.

Once you’ve entered your GHIN number, follow the screen prompts or printed instructions near the key

pad. Under the new WHS system a new handicap revision takes affect every time you post a score.

Posting Your Score

• Before posting your score, make sure you adjust your score (Equitable Stroke Control based on our

course handicap, see further below)

• The slope and course rating for Dwan (home course) are programmed into the system

• The main menu has part of a golf ball on the left side of the screen and five menu options. From the

main menu (you may need to press the ‘Esc’ key until you get to the main menu) press the ‘Enter’ key.

• Enter your assigned local number to access your computer file, or access via your name using the

menu. Your local number appears in the top right corner of your handicap card. Please do not confuse your

local number with your patron card number.
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• Post a score if you play two nines even if it’s the same nine or nines from different days. When you

post two nines, the computer will combine them for an 18-hole score.

• Tournament scores are to be identified with a “T” when posted. For Dwan Men’s Club events where

you play your own ball I.e. Quota Points, Low Net, Tournament Directors will post all the scores on your

behalf and denote them with as Tournament Scores. Some league directors may elect to post scores for you

in league play. Check with your league directors for the procedure that applies to your league.

● Note that some league directors may initiate a policy to post scores on your behalf.

Incomplete Holes or Conceded Strokes

If you pick up on a hole or are conceded a stroke, you are to record the score you most likely would have

made, including penalties. The number posted cannot exceed the equitable strokes you are allowed.

Suspended Rounds

Post your score when you play at least 14 holes out of 18 holes or at least 7 out of 9 holes. The scoring

process for holes not played is shown further below. No 18-hole score is posted if you play 13 or fewer

holes. No 9-hole score is posted if you play 6 or fewer holes.

For any un-played holes, the score you post is par, plus any handicap strokes to which you are entitled on

the hole. For example, an un-played par 3 is scored as a 3, unless you would ordinarily receive a handicap

stroke on that hole. An un-played par 3 with a handicap stroke is scored as a 4. A golfer receiving 2

handicap strokes on an un-played hole records par plus two, i.e. a par 3 becomes a 5 in that case.

How to Apply Equitable Stroke Control to Adjust Your Score Before Posting

Equitable Stroke Control is a method of adjusting scores to ensure that a golfer’s handicap doesn’t change

significantly because of a poorly played hole with an unusually high score. For example, a scratch golfer

could shoot 17 pars, and then intentionally score a 20 on the 18th hole. If allowed to do this, a skilled golfer

would establish an artificially high handicap, unfair to other competitors in future events. By applying

Equitable Stroke Control, this golfer’s final score of 90 would adjust to a score at or near 75, a score more

representative of that golfer’s ability.

Under the WHS procedure adopted by the USGA, the maximum number you may post on any one hole is

the equivalent of a net double bogie. A practical way to think of it is that for a given hole, you may post a

double bogie plus the number of handicap strokes you would ordinarily receive on that hole based on the

difficulty rating for the hole. Hole by hole handicap ratings appear on your Dwan score card.

Using hole #8 at Dwan as an example (a par 3 rated as the 11th most difficult hole):

Players with handicaps of 10 or less may post a maximum of 5 on that hole. Double bogie plus 0 strokes

Players with handicaps 11-28 may post a 6 on that hole. Double bogie plus 1 handicap stroke
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Players with handicaps 29 or above can post a 7 on that hole. Double bogie plus 2 handicap strokes

See the Equitable Stroke Control sample score card in the Appendix for additional perspective.
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Membership and the Registration Process:

All facets of the membership process for the Dwan Men’s Club are managed by the Membership Director,

often in coordination with League Directors and other board members. Early in the calendar year, the

Membership Director posts a sign-up announcement to dmcgolfmn.org, and launches the membership

drive with an invitation letter to past members. This letter outlines the membership process in detail and

provides members with guidance to comply with the registration process.

The Membership Registration Period:

The membership registration period runs annually from February 1st through March 15th. These dates may

vary slightly from year to year based on how the weekends fall on the calendar, but variations will always be

clearly published by the Membership Director. To ensure membership, interested players must submit

both their membership applications and the associated fees during this time period. In some cases,

submitting documents and fees as early as possible during the registration period is advised, particularly if

the member plans to play in competitions that historically fill to capacity. In special circumstances, late

registrations may be accepted at the discretion of the Membership Director.

Membership Limits:

The Dwan Men’s Club has not traditionally limited the total number of members that may be allowed.

However, based on tee times and scheduling, certain leagues and competitions may place a limit on the

number of teams and players that may be accepted. In some cases, specific leagues may establish

intent-to-play priority lists prior to the registration period, allowing returning teams and members to state

their intent to return during the following season. On a first come-first served basis, their intent-to-play

priority is honored provided all team members register and pay fees on time.

Member Dues and Financial Obligations:

Membership dues are established annually by the DMC board. The board considers the costs associated

with the business of the Dwan Men’s Club, and the appropriate level of funds to distribute as prize money.

Dues increases from year-to-year tend to be modest. All members are required to purchase a Dwan Patron

Card. This card (purchased at Dwan) provides discounts on all rounds played at Dwan, including

recreational rounds. It encourages members to play more at Dwan, and makes the job of the cashier much

easier as players are checking in. All members are required to have a USGA handicap. The annual cost of

maintaining an official WHS handicap through the USGA is included in the member dues.

Important Member Resources – the Website and the Spring Meeting:

To remain fully informed about membership opportunities and obligations, members are encouraged to

regularly access the DMC website for updates and announcements, and to attend the annual spring

meeting, typically held the first week in April. A broad range of information and insights are shared at the

spring meeting to help members make the most of their DMC experience.
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DMC Local Rules
May I take Relief from The Pump House?

Yes, if the pump house interferes with your stance or swing, or golf ball (i.e. ball is touching the pump

house). If the pump house does not restrict your swing or stance, or the ball is not touching the pump

house – there is NO relief. Swing relief, if deemed appropriate, is provided under Rule #24-2.

Procedure: Find the nearest point (no closer to the hole) from the ball’s original position that provides you

with an unobstructed stance and swing. From that position, you may take one club length relief (no closer

to the hole). YOU DO NOT GET LINE OF SIGHT RELIEF, meaning you may still have to chip out sideways.

May I take Relief from an exposed root or embedded stone?

Yes, if the root or stone poses a risk of injury to the player or damage to your club during the swing or

follow-through. NO member of the DMC wishes to injure a wrist, elbow, or shoulder, or destroy a golf club

while hitting a shot near an exposed root.

Procedure: Confirm with another member in your playing group, or your opponent in match play, that the

root or stone reasonably represents a risk to player or equipment. Take a drop within one club length of the

nearest point of relief no nearer the hole, without penalty. In most cases, relief can be found within a yard

or two of where the ball originally laid. This accommodation does NOT apply to situations where a player’s

swing path might contact a tree trunk or other object, and is limited only to roots and stones.

May I remove stones in the bunkers?

Stones in bunkers can damage clubs and represent a danger to golfers as projectiles. The DMC has

authorized a local rule to remove stones that might interfere with the swing without penalty.

Procedure: Confirm with a fellow competitors or match play of your desire to remove stones, and gain an

acknowledgment of the need to remove the stone. In the process, the golfer may not improve his lie,

example: sweeping sand away from behind the ball (2-stroke penalty). If the ball moves during this process

it must be replaced. If the ball lies physically in or on an obstruction in a bunker, the ball may be lifted, and

the obstruction removed. The ball may be cleaned when lifted under this rule, then must be dropped from

above the place the ball originally laid.

Accidental Movement of a Ball on a Putting Green

Rules 18-2, 18-3 and 20-1 are modified as follows:

When a player’s ball lies on the putting green, there is no penalty if the ball or ball-marker is accidentally

moved by the player, his partner, his opponent, or any of their caddies or equipment.

The moved ball or ball-marker must be replaced as provided in Rules 18-2, 18-3 and 20-1.
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This Local Rule applies only when the player’s ball or ball-marker lies on the putting green and any

movement is accidental.

Note: If it is determined that a player’s ball on the putting green was moved as a result of wind, water or

some other natural cause such as the effects of gravity, the ball must be played as it lies from its new

location. A ball-marker moved in such circumstances is replaced.”

Dwan Golf Club requires spikeless shoes for all golfers. Your cooperation is appreciated and required.

Pace of Play

In surveys of golfers who have quit the game or play less golf, the leading cause given is SLOW PLAY. Given

the length of the course, the distances between greens and tees, and the minimal number of water hazards

on the course, Dwan is a course that should easily be played in four hours or less. Four hour golf means an

average playing time of 13 minutes and 20 seconds per hole. This average can be achieved if playing groups

can play par fours in 13:20, par 5’s in 15:20, and par 3’s in 11:20.

The following chart shows the approximate elapsed time to maintain a 2-hour pace for nine holes:

Hole #: 1 2 3 4 5 6 7 8 9

Elapsed time: :13 :27 :42 :53 1:07 1:19 1:33 1:44 1:58

Do Your Part – Practical Ways You Can Help Improve Speed of Play:

1. Make a personal commitment to maintain a brisk pace. Be attentive to steps you can take to play

faster. Be conscious of your pace. Take ownership of your pace.

2. Be in the vicinity of the 1st or 10th tees before the preceding group has finished teeing off.

3. Agree within your group to adhere to “ready play,” meaning that regardless of who is away, if you’re

over your ball and hitting the shot presents no risk to others – PLAY AWAY.

4. Use continuous putting after your lag putt if your next putt requires no read, and your stance will

not interfere with the line of another player. Remember, you may now leave the flag in.

5. Vacate the green immediately at the conclusion of the hole, so the following group may play away.

The player attending the flag stick should have the stick in hand, ready to replace it.

6. Wait until you get to the next tee to mark the scorecard. Standing near the green you just played to

mark the scorecard causes players in the trailing group to delay their shots.

7. Help others to play faster, especially when a playing partner is experiencing issues on a hole that

may slow play. Rake the bunker for a partner who requires an additional shot. Bring carts/clubs

around to the side of the green nearest the next hole. Retrieve and replace divots for partners.

8. Limit your time at the turn. Use the restroom promptly, if necessary. Limit snacks to only those

items which do not require preparation time.
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9. Hit declared provisional shots if there is any question about the status of your last shot. It’s faster

than returning to the tee. Help partners by retrieving the ball that will not be played.

10. Help others find lost balls. The new lost ball rule limits search time to 3 minutes, not 5 minutes

11. If you realize your group is falling behind, the first player to putt out should head to the next tee box

to begin play there as soon as possible.

12. Even if you don’t feel you’re playing too slowly, if asked by the Ranger to speed up your pace, please

respectfully accommodate the Ranger’s request.

Penalties for Slow Play:

Competitive golf events sponsored by the men’s club shall be governed by the pace of regulations adopted

by the MGA and MPGA. The penalty for not observing the pace of play is covered in Rule 6-7 of the United

States Golf Association’s Rules of Golf. Here is that rule:

“6-7. Undue Delay; Slow Play

The player shall play without undue delay in accordance with any pace of play guidelines which may be laid

down by the Committee. Between completion of a hole and playing from the next teeing ground, the player

shall not unduly delay play.

“Penalty for Breach of Rule 6-7:

Match play - Loss of hole.

Stroke play - Two strokes.

For a subsequent offense - Disqualification.

Note 1: If the player unduly delays play between holes, he is delaying the play of the next hole and the

penalty applies to that hole.

Note 2: For the purpose of preventing slow play, the Committee may, in the conditions of a competition

(Rule 33-1), lay down pace of play guidelines including maximum periods of time allowed to complete a

stipulated round, a hole or a stroke.

“In stroke play only, the Committee may, in such a condition, modify the penalty for a breach of this “Rule as

follows:

1st offense — one Stroke 2nd offense — Two Strokes For subsequent offense — Disqualification

Players’ Pace of Play Responsibility

Each player is responsible for playing without undue delay. He is responsible for maintaining his group’s

proper position on the course in relation to the rest of the field.
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Member Play at Dwan: Patron Cards, Reservations, Chronogolf Accounts

League Play weekly payment Process.

Each player, including subs must purchase a Dwan Patron Card and have either a credit card on file

with Dwan Golf Course (preferred method) or money on account in your Chronogolf profile prior to

the first day of league play. The credit card on file is encrypted into Dwan’s software system and

the card is not visible to Dwan staff. Please reference the how to add a credit card on file

document to add your credit card information to your Chronogolf profile. Please contact the Dwan

Golf Shop at 952-563-8702 with any questions.

Weekly green fees and applicable cart fees will be charged the day of league play to the individual

players’ credit card on file. If the player does not have a credit card on file with Dwan Golf Course

the weekly fees will be charged to the players money on account in their Chronogolf profile. The

Men’s Club strongly suggests you maintain a minimum balance of $100 in your account to ensure

you have sufficient funds for weekly league play.

League tee times are guaranteed and must be paid by the assigned player or designated sub. Any

tee times missed by league participants, or players with insufficient funds will be charged to the

Men’s Club.

Only credit card on file or money on account can be used to pay for weekly league play. Senior

Patron Punch pack rounds or other discounts cannot be applied as payment for league play.

Men’s Club members may maintain a credit on account balance in Chronogolf which may be

redeemed against purchases at Dwan Golf Course. Account credit can be accrued through Men’s

Club certificates, credit card, cash, check or gift card. Men’s Club Certificates cannot be used on

the day they are redeemed but will be credited to the players Chronogolf account and used on

future dates of play.
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Account credit balances may be viewed via your Chronogolf profile or is listed on the bottom of

your transaction receipts.

Weekly League check-in process:

Players are to report directly to the starter each week and give the starter your name and tee time.

The starter will confirm if you are walking, riding a golf cart or renting a pull cart and the starter

will provide this information to the golf staff for charging weekly fees.

Reservation Policy of Dwan Golf Course Outside of League Play

Reservations are accepted 10 days in advance with a Patron Card, 7 days in advance for the general

public.

Reservations are accepted pre-paid online via the course website at www.blm.mn/dwan or via

your Chronogolf account. If you prefer not to use the Internet, Dwan will accept reservations by

phone or in person.

To reserve a tee time, call 952-563-8702. Please give the golf shop staff your phone number

followed by email or name to confirm your Patron Cardholder status when booking.

Chronogolf online tee time reservations outside league play:

The most convenient way to book a reservation 24-7 is through Dwan’s pre-paid tee-time

reservation system: Chronogolf

1. Ask a golf shop staff member to send you an account activation e-mail

2. Go on www.chronogolf.com and register your account

3. Check your e-mail inbox for your confirmation e-mail

4. ‘Login’ to www.chronogolf.com using your correct username and password

Once you have set up your Chronogolf account you will have access to online tee reservations with

any device, invite friends, playing history, account credit balance, credit card information and other

features.

If you need help setting up your Chronogolf account, see the information

provided in the special section of the Appendix of this Handbook.
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Cancellation policy outside of league play:

All tee-times reserved outside of league play are subject to Dwan’s cancellation policy. Credit card

on file will be charged for entire group unless reservation is canceled or changed at least 4 hours

before your tee time.

Payment methods outside of league play:

Men’s Club members may pre-pay their fees by booking online or pay in person in the golf shop by

credit card, cash or check. In addition Men’s Club members may maintain a credit on account

balance in Chronogolf which may be redeemed against purchases at Dwan Golf Course. Account

credit can be accrued through Men’s Club certificates, credit card cash or gift card. Please inform

golf shop cashiers that you wish to apply credit from your account when making a transaction.

Account credit balances may be viewed via your Chronogolf profile or is listed on the bottom of

your transaction receipts.

Golf Shop Hours

Summer – 6:00 am to dark, 7 days a week. (Spring and fall hours vary based upon sunlight)

First tee-time – 6:15 am in summer (spring and fall tee-times vary based upon sunlight)

Dwan Golf Course rules and restrictions

● Access to the course is restricted to paid players only. Caddies, walk-a longs and ride-a

longs are not permitted.

● Maximum of two carts per foursome, cart riders must pair up on carts. NO SINGLE CART

RIDERS unless there is no one to share the cart with or single rider Covid 19 mandate is in

effect.

● No fivesomes allowed. Dwan reserves the right to fill all foursomes with singles.

● Players are requested to check in a minimum of 15 minutes prior to their scheduled

tee-time.

● Tobacco use is prohibited per city ordinance on all city owned property including the golf

course and outdoor patio areas of Dwan except in privately owned vehicles in the parking

lot.

● All food and beverage must be purchased from Dwan Golf Course.

● No food and beverage may be consumed in the parking lot, golf course or common areas

unless purchased from Dwan Golf Course.

Proper Attire - For DMC league play and events, members are required to wear collared shirts

and appropriate golf attire.
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Certificates: Event winner payouts, certificate distribution and redemption

Members who are winners in any men’s club event (tournaments or leagues), receive gift certificates

redeemable at sponsors listed below, at Dwan Golf Club, or used for DMC Events, fees and leagues.

Prizes and gifts won in any Dwan Men’s Club event or tournament comply with United States Golf

Association Rules governing the status of an amateur. Consult the rules on amateur status in the USGA’s

Rules of Golf. Certificates lost prior to the expiration date may be replaced. Contact the appropriate board

member within 30 days of issuance to receive a re-issued certificate.

Members may opt to receive paper certificates or have certificate amounts assigned directly to Dwan

Chronogolf accounts for use at Dwan. Designate your preference to the Certificates Director. Members who

opt for direct deposit to Dwan accounts, may wish to convert to paper certificates as the close of the season

nears for more flexibility. Contact your Certificates Director if you desire to make this change. Important:

Certificate winnings directly assigned to your Dwan Chronogolf account remain on that account until used,

and can never be refunded back to members to be used elsewhere.

Paper certificates are often distributed at league and tournament events, at the spring meeting and fall

banquet. Certificates can also be picked up by appointment. To arrange a convenient time, contact the

acting Certificates Director listed in the Director’s roster found in the Appendix.

You may redeem Dwan Men’s Club paper gift certificates at:

Golf USA (golfusa.com/stores/edenprairie)

8427 Joiner Way

Eden Prairie

952-941-7336

2nd Swing (http://www.2ndswing.com/)

2412 East Hennepin Ave

Minneapolis, MN 55413

(612) 331-9303

Or

13031 Ridgedale Drive

Minnetonka, MN 55305

(952) 546-1906
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Section Three: Competitions
This section overviews the scope and variety of Dwan Men’s Club competitions, including the

Hawk (individual match play), Leagues, Tournaments, Traveling Team Competitions, and

season-long awards. Specific schedules which change annually may be found in the Appendix

“THE HAWK” Dwan Men’s Club Match Play Championship
“The Hawk” is a special season-long event for Dwan Men’s Club members of any skill level who enjoy the

head-to-head competition of match play. Members who choose to enter the Hawk are placed in divisions

with the help and guidance of the Hawk Director.

A gross (no handicap) division is formed if there is enough interest, as well as one or two net (handicap)

divisions. The Hawk Director establishes the divisions and pairings, with an effort to pair opponents of

comparable skill levels. Payouts are determined by the Hawk Director based on the number of entries.

Format – Gross Division, if formed (limit 16 players)

18 holes match play, no handicaps; double elimination format; two matches guaranteed; a single Gross

Champion is crowned; The Gross Champion will NOT play off against the Net Champion.

Format- Net Divisions

Limited to the first 64 players to respond; double-elimination format with one division for lower

handicapped golfers and one division for higher handicapped players; Two matches guaranteed; USGA

Handicaps apply, with the difference in handicap strokes going to the higher handicapped player.

Tees and Tee Times

Participants in “The Hawk” are responsible for scheduling matches on a timely basis, arranging tee times

that work for both parties. The Hawk Director establishes due dates for completing matches.

Competing players in Hawk matches should inform the Dwan starter that they are playing in a Hawk match,

and alert the starter to the possibility that their match could end in a tie and thus require extra playoff

holes. This helps the starter work with other groups to help the competitors facilitate a playoff should it be

necessary. Playoffs begin on the original starting hole for the match, hole #1 if the front nine was played

first, or hole #10 if the match started on the back nine. Starters do their best to avoid pairing a Hawk match

with the general public, but sometimes that is unavoidable.

Special Note: Since the tee markers set by the course staff can vary greatly day to day, all Hawk matches are

teed from the area between the two blue plates, and parallel to the area of the set markers. This may mean

you are teeing off further back from the Woods markers, or in front of the Woods markers.
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DMC Leagues: What Members Need to Know

The Dwan Men’s Club offers an opportunity for members to play in either or both of two leagues, a Tuesday

9-hole league, and a Thursday 18-hole league. This section highlights what is common to both leagues.

Common Policies Applicable to Both the Tuesday and Thursday Leagues

Teams:

- All teams must have at least 3 team members, but may elect to have more.

- Two members of the team compete each week, typically for most teams on a rotating basis.

- Most teams are organized by DMC members who form their own teams.

- League Directors do their best to place individuals on teams, but can offer no guarantees.

- Qualified subs may be used in matches when needed, though not in championship playoffs.

- For all scheduled league dates, teams are responsible for green fees for two players, 9-hole green

fees for two players on Tuesday, or 18-hole green fees for two players on Thursday. See p. 24.

Weekly Match Competition:

- Both leagues use a match play format and use the Dwan Match Play Points system to score and

determine the outcomes of matches.

- The lowest handicapped player for each team (the A player) competes against the opposing A

player, and the B players (higher handicaps) compete head to head.

- In both leagues, and in all matches, handicaps apply. (See Handicapping Matches below)

Scoring – the Dwan Match Play Points System:

- Matches in both leagues are scored using Dwan Match Point Scoring:

o 2 points for winning a hole

o 1 point to each competitor for a hole that is tied

o 2 bonus points for winning each nine hole segment

o If the match is tied after 9 holes, each player receives 1 bonus point for that nine

Handicapping Matches:

- The most current USGA handicap for each player will be available near the sign-in table each week.

Please confirm your Dwan handicap (not GHIN index) before beginning the match, and make certain

you’re using the handicap that applies to the tees you’re playing (i.e. Woods, Bluffs, etc.)

- The player with the higher handicap receives handicap strokes based on the difference between the

two handicaps. For example, if the handicaps of the competitors are 10 and 6. the higher

handicapped player will receive 4 handicap strokes to be used on the 4 holes rated most difficult

- In the Thursday league, a handicap difference greater than 18 will result in the higher handicapped

player receiving 2 shots on some holes. This will also be true in the Tuesday league if the handicap

difference is greater than 9.
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Team Scoring:

- In both leagues, the team score at the end of a match is determined by combining the Dwan Match

Points scored for both the A player and B player of each team

No Shows, Golfers Who Are Late, or Cannot Complete the Round

There may be times when factors such as illness, vacations, family emergencies, or traffic may impact the

ability of a team to produce two players to start a match on time or complete a match.

- It is the players reponsibity to find a substitute. We have a pool of substitutes that can be contacted

via email: tuesdaysub@dmcgolfmn.org or thursdaysub@dmcgolfmn.org .

- The substitute will pay for the round unless the team specifically offers to pay.

If no sub can be provided, a team scores 0 Dwan Match Points for every hole that goes un-played by

the missing player. If all of the holes go un-played the missing player scores 0 pts.

- A player arriving late may join the group at the tee of the next yet-to-be-played hole for the

remainder of round, and may earn Dwan Match Points for the remaining holes.

- A player “plays against the card” for any or all of the holes played in which he has no opponent.

(see below)

- If an opposing team has one “no show,” the A player plays against the card. If the opponent has 2

no shows, both the A and B players play against the card. (see below)

- See the section “Member Play at Dwan” (p 24) for information regarding payment of green fees.

Playing Against the Card:

Players playing against the card automatically receive a minimum of one point for every hole played

without an opponent, and automatically receive a bonus point for each nine. That means every player

playing against the card for 9 holes receives at least 10 match play points.

- A player playing against the card receives 1 additional point for each hole played in which his net

score on the hole beats par. (A natural birdie or any net birdie or better)

- If a player playing against the card has “won the nine,” meaning they have won more holes than

lost, including net birdies or better against the card, they receive 2 points for winning the nine. This

is an important criteria since the “no-show” may arrive in time to play some of the holes.

Championship Playoffs and Consolation Best Ball Events:

- Unless otherwise adjusted by league directors, the top 8 teams in each Division of both the Tuesday

and Thursday leagues advance to a single elimination season-ending playoff.

- Teams are seeded based on how they finished during the regular season, based on the system used

in that particular league.

- Payouts are at the discretion of the League Directors, but typically go to the league champions, the

runners-up, the third place team, and the consolation champions.

- All teams that do not qualify for these eight team championship playoffs are invited to play in a

consolation best ball competition.

- Winning amounts may vary from year to year based on the Men’s Club budget for that season.
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- League directors may necessarily alter the playoff format for reasons unique to that season.

What Tuesday League Members Need to Know:

Important: From year to year, League Directors make modifications to the Tuesday League

process and format based on several factors (Number of teams, brackets, divisions, etc.). The

information shown in this section is generally consistent each season. Information specific to

the current season can be found in the Appendix of this handbook. The most current

information will always be entered into the Handbook about two to three weeks prior to the

start of the Tuesday League season.

Schedule:

- The Tuesday League typically plays a 15-week league season followed by three weeks of

championship playoffs.

- The schedule generally commences on the 3rd or 4th Tuesday in April, weather permitting, and ends

with the final playoff round generally the last Tuesday in August. This may vary slightly year to year,

but the intent is to always complete the league season before Labor Day.

- Starting tee times generally begin around 4:00-4:20 PM, and may be adjusted to correspond to the

amount of daylight as days get longer or shorter.

Divisions:

- Teams in the Tuesday League may elect to compete in one of two divisions.

o The “A” Division, commonly called the Gold Division, is generally intended for teams that

have a majority of players who are more skilled golfers.

o The “B” Division, commonly called the White Division, is generally intended for teams that

have a majority of players who may shoot somewhat higher scores.

- Teams are allowed to state their preference to play in the Gold or White Divisions, however the

League Directors reserve the right to assign teams based on skill levels or other factors.

- Teams generally play only teams in their division barring some unique scheduling requirements

necessitating cross-over play.

Format for Regular Season Play:

- In recent years, a Round-Robin format has been used for each of five separate 3-week cycles called

“bracket segments.” During each 3-week bracket segment, four teams are assigned to a bracket,

and each team within that bracket plays each of the other teams once. At the conclusion of each

three-week bracket segments, teams are regrouped into new brackets with different opponents,

and the process repeats. See the Appendix to confirm the format for the current season.

- The format is always determined by the League Directors.

Matches:
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- Nine hole head-to-head matches are scored using Dwan Match Play Points, previously outlined

under the section titled: “Common Policies for Both the Tuesday and Thursday Leagues”

Round Robin Bracket Winners and Season Long Points:

Teams winning round robin brackets receive payouts, and based on the order of finish, teams accumulate

Season Long Points. Those Season Long Points are used to determine which teams make the playoffs and

their seedings. Teams not making the championship playoffs are assigned to a series of consolation best

ball events. In the event of ties for round robin brackets or season long points, a tie-breaker criteria is

established, and appears in the Appendix

Use of Subs in the Playoffs:

Teams in the championship playoffs may not use subs, and must field a team each week from their own

roster. Teams in the Consolation Best Ball Events may use subs.

Tuesday League Scoresheets: See the example in the Appendix to learn how the scoresheets for matches

are to be filled out and submitted each week.

Weather delays or cancellations:

- The philosophy of the Tuesday League regarding weather or similar factors is to play if possible,

even if the conditions are not ideal. Sometimes storms or other factors may force a cancellation or

suspension of play.

- The determination to play or not to play is ultimately the responsibility of the Dwan management,

most always made in consultation with the League Directors and with the safety of players in mind.

- Dwan posts email and text announcements when play is cancelled. Please do not call the course.

- Players are asked to remain at the course if play is suspended. Play will be resumed if possible.

- Completed matches and scores count if both matches in a Round Robin Bracket Segment have been

completed, or meet the “completed match” criteria as listed in the Appendix. If matches in some,

but not all brackets are completed, it does not impact other teams that may not be able to finish

that evening, because Season Long Points are calculated separately for each bracket.

- Cancelled matches are typically not rescheduled and are lost to the “rub of the green,” the term for

luck in golf. This may result in bracket segments that are decided based on fewer than 3 weeks of

play.

“Intent to Play” Priority List

- Because of the immense popularity of the Tuesday League, and the requirements of the Round

Robin format, an “intent to play” list for the following season may be compiled at the discretion of

the league directors prior to the beginning of the annual membership period. Make your league

directors aware if your team plans to return for the following season.

- Teams stating their intent to play are placed on a priority list by order of reply. Final placement is

always at the discretion of league directors and subject to all listed team members submitting

registration forms and payment by the stated deadline.
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- For ideal scheduling in the Round Robin format used, every effort is made set the maximum number

of teams at a number divisible by four, i.e. 40, 44, 48, etc.

What Thursday League Members Need to Know:

Thursday League plays a 16-week schedule of matches, separated into two equal 8-week halves. Two

members of one team play against two members of another team. The higher handicapped players from

each team play each other in match play, and the two lower handicapped players play against each other in

a similar manner. The Dwan Match Points system, (previously described) is used for each match.

The points each team accumulates weekly are totaled, and at the conclusion of the 8-week half season

teams are ranked by total points, and winners for first, second, and third places are determined.

At the beginning of the second eight weeks all teams start again from zero points, and second-half winners

are determined at the end of the second half of match play.

The Championship Playoffs begin after the 16-week season is completed. Typically, the top eight teams in

each division advance to the championship playoffs. The Thursday league directors determine the format

for the championship playoffs, the number of teams participating, the formula for determine how many

teams win payouts, and the amounts of the payouts.

Typically unless altered by the league directors, based on results from the two half seasons, the first,

second, and third place teams from each half season are seeded into the Championship playoffs, along with

the two teams who accumulated the most points over the entire season but did not finish among the top

three teams in either half. Should any teams finish in the top three during both halves, the additional teams

seeded to complete an 8-team championship playoff will be based on the total points accumulated over 16

weeks.

The Thursday League is comprised of two divisions of teams, with the A division being generally composed

of teams/players with lower handicaps than the B division.

The A and B divisions are determined by ranking all teams by handicap. The summation of the two lowest

handicaps of the members of each team allow ranking of all teams from lowest to highest and then the

Divisions are decided upon. There needs to be an even number of teams in each division to make sure all

teams play each week.

Using Substitute Players When Needed

Subs are allowed to play during the 16-week season, but not during the Championship playoffs. They are

also permitted during the two season-ending Best ball consolation tournaments.
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Subs should arrive at the course knowing the number of the team they are playing for, who their playing

partner will be, and the tee time and starting hole. They should give their name to the starter when arriving

at the course to eliminate slow play and confusion

Bad Weather Policy:

The Dwan Management Staff has the ultimate authority to determine if play should be halted or delayed

because it may threaten the safety of golfers, or result in unreasonable playing conditions. If it is

determined that Thursday League play is going to be canceled or delayed, the League Directors will do their

best to send you an email as soon as possible. Members are asked NOT to call the course because it

overwhelms the cashiers and system.

Note however, the Dwan Men’s Club does not stop play purely due to forecasted weather. A 60% chance of

rain also means there is a 40% chance that play can proceed without interference by the weather.

The Role of the Thursday League Directors in deciding factors:

Scheduling requirements, participation levels, i.e. numbers of teams, skill level variance, and similar factors

may require annual changes to the format and execution of the Thursday League. The Thursday League

Directors exercise the authority to:

- Determine the divisions to which teams are assigned.

- Determine from which tees players will hit based on divisions or other factors.

- Determine the need and viability of rescheduling matches or abbreviating the schedule

- Determine the appropriate structure of the playoff format

- Determine the distribution of payouts based on available funds.

- Determine the tie-breaker criteria used to advance or seed teams to the playoffs, or payouts.

- Other similar needs that may arise.

Check the Appendix for information regarding the Thursday League relevant to the current season such as

schedules, rosters, rules, and similar.

For the Thursday League tie-breaker formula, please see the Appendix.
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What Members Should Know About DMC Tournaments:

Dwan Men’s Club puts on 7 one-day tournaments, 1 two-day tournament, and 1 season-long Match Play

Event (the “Hawk”) each year. Entry fees for all of the tournaments are in addition to the annual club

membership fee, and include greens fees and funds set aside for award payouts, but not cart fees.

All tournaments are exclusively for our club members. Tournaments are normally limited to 120 players per

tournament.

All tournaments except the Fall Banquet Tournament are held at Dwan Golf Club. The Fall Banquet is held at

a premium golf venue in the metro area that can facilitate a large tournament and banquet.

The current year tournament schedule is accessible in the Appendix section of this handbook. To sign up for

tournaments, look for flyers displayed near the handicap computer at the club house. You may also sign up

for tournaments online at http://www.dmcgolfmn.org.

Flyers and online signup typically become available 1-2 Months prior to the tournament date. The signup

deadline is typically 10 days before each tournament.

Traditionally portions of the prize money or various other prizes are available for holes-in-one and proximity

awards. Holes eligible for these awards are selected by the Tournament Directors, and noted in tournament

literature or by signs that appear green side. Effective January, 2006, the USGA implemented a new

amateur status exemption for hole-in-one prizes earned while playing during a stipulated round. Players

may now win a prize of significant value, and yet remain an amateur.

If an event is canceled during the season, the General Subsidy Funds allocated for the particular event will

be placed back in the general pool for the remaining events for the season. If the Fall Banquet event is

canceled the General Subsidy Funds Allocated for that particular event will be carried over to the next

season and added to the pool.

General Subsidy Funds are used to supplement the payouts for all DMC tournaments, typically making

payouts very rewarding. Members can only win them if they are participating, so take advantage of these

opportunities, and participate in the weekend tournament events!!!

Common DMC Tournaments Formats:

From year to year, several formats are used for DMC tournaments. Some of these formats, such as the Club

Championship and Marcia Scramble, have become annual traditions in the DMC tournament schedule.

Others are scheduled on a rotating basis, and an effort is made from time to time to experiment with new

formats including ideas and concepts proposed by members. The primary objective is to create a variety of
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tournament formats to keep competitions fair, fun and fresh, and to provide opportunities for success to the

broad spectrum of men’s club skill levels. To that end, most tournaments are flighted, or played in teams

fairly composed of players from varied handicap levels.

Among the tournaments that may commonly appear in the DMC tournament schedule are:

The Marcia Scramble – This event honors the service of Marcia Ahmann, a long-time member of the Dwan

staff. Four-man teams made up of a low handicapped player, 2 mid-handicapped players, and a higher

handicapped player, compete in a scramble format. After each player has hit their tee shot, the team

selects the shot that offers the best opportunity for success, then all four players next hit from that spot,

and continue that process until the ball is holed out.

Stableford – This event may be played as an individual event or two-man team event by flights. Using

handicaps to adjust hole-by-hole scores, players score points for net bogies, pars, birdies, or eagles, and the

winner is the player or team that accumulates the most points.

Two-man Best Ball – Played in flights, the team score on each hole is the lowest net score recorded between

the team’s two partners. Example: If Partner A scores a net 4 on a hole, and Partner B scores a net 6 on the

same hole, only the lowest score of 4 is counted, and the 6 is discarded.

The Lone Ranger – Played in four-man teams of varied handicap levels, and using handicaps to calculate net

scores on each hole, two scores per team are counted for each hole played. Each player is designated by a

color on the score card, red, blue, etc. A colored ribbon is tied to the flag stick, and concealed at the bottom

of the hole. The team must count the net score of the player whose color matches the color of the ribbon,

plus the best net score among the three other teammates.

Quota 39 – This four-man team event challenges each player to match or exceed a quota of points based on

their handicap. The quota is established by subtracting the player’s 18-hole handicap from 39. Players

score points per hole based on a stableford scoring system (ex 1 point for bogie, 2 for par). If the player

exceeds his quota he achieves a “plus” score. If he fails to reach his quota, he has a “minus” score. After

each nine, the best three scores out of four, plus or minus to the quota, are counted for each team, and the

fourth, least effective score among the teammates is discarded. This removes some pressure if one of the

team members is struggling for a nine. The highest team plus or minus score determines the champion.

Examples; a + 10 beats a +9, a +3 beats a -4, a -4 beats a -6.

Alternate Shot – Playing in 2-man teams, players alternate hitting the next shot, i.e. if Player A hits the tee

shot, then Player B hits the next shot. They continue alternating shots until the ball is holed out. Generally,

the player hitting the tee shot on the subsequent hole is the partner of the player who holed out the last

putt on the previous hole, but the Tournament Director reserves the right to modify this rule.

Modified Chapman – This is a 2-man tournament, generally based on the alternate shot principle, but with a

twist. Both partners tee off on every hole. After selecting the preferred drive, the opposite partner hits the

next shot on the Par 3’s and Par 4’s, and the partners play alternate shot until the ball is holed out. On the
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Par 5’s, the player who hit the selected tee shot also hits the second shot, and the format returns to true

alternate shot from there. Team low scores will win.

6-6-6 – In this event played in two-man teams by flight, 6 designated holes are played using the alternate

shot format, 6 designated holes are played in a scramble format, and 6 designated holes are played using

the best ball format.

Club Champions and the Club Championship Tournament

One of the very special tournaments offered each season is the 2-day Club Championship. The tournament,

typically held in August, crowns the DMC Club Champion, Senior Club Champion, Super-Senior Club

Champion, and a number of winners of Club Championship flights.

This is a two-day event, and the payout purse for this event is typically substantially larger than most other

events.

The categories are:

CLUB CHAMPION - ALL players are eligible. The winner is the player with lowest gross score.

SENIOR CLUB CHAMPION - All players 55 – 64 are eligible. The winner is the player with lowest gross
score.

SUPER SENIOR CHAMPION - All players 65 or older are eligible. The winner is the player with lowest
gross score.

TOURNAMENT CANCELLATION POLICY

Dwan Golf Course sets aside considerable numbers of tee times for our Men’s Club events. The DMC

conforms to rules established by Dwan.

From the time of booking until 30 days prior to event, groups will not be liable for any charges except items

ordered specifically for the event. From 29 to 7 days prior, group will be charged 50% deposit. Inside of 7

days, group will be charged final player guarantee unless Dwan Golf Club is able to sell unused tee times in

which case group will be refunded fees for times Dwan Golf Club is able to re-sell. In case of inclement

weather, cancellations will only be accepted the day of the event and will be based on the discretion of

Dwan Golf Club Management and staff. If it is determined unreasonable to play, or play is halted, rain checks

will be issued in full or pro-rated based on number of holes completed. If the event completes 3 holes or

less, the group will be refunded all green fees and cart fees, with the exception of the cost of additional

carts brought in for the event, which must be paid in full. If the event completes between 4 and 11 holes,

the group will be charged the 9-hole green fee and cart fee. Upon completion of 12 holes or more, the

event is considered a full round and no refund will be issued. Even when the course has been closed, or the

event cancelled, the group is responsible for any special food orders, merchandise, and signage brought in

especially for the event
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MPGA and MGA Affiliation and Events

Dwan Men’s Club Traveling Teams

Senior 8-Man Traveling Team

Dwan Men’s Club sponsors a Senior 8-Man Traveling Team comprised of members 55+ playing against other

MPGA member clubs. They typically play a minimum of 6 matches, home and away. The matches are

played in a 2-man Best Ball format with no handicaps. The matches are typically played on Tuesday

morning. All DMC members are eligible. The captain will select the team by asking the 8 eligible members

with the lowest handicaps to represent DMC. The matches are played from May through July with playoffs

to follow. Contact the Team Captain if interested in participating.

12 Man Traveling Team

Dwan Men’s Club sponsors a 12-Man Traveling Team comprised of members playing against other MPGA

member clubs. They typically play a minimum of 4 matches. The matches are played in a 2-man Best Ball

format with no handicaps. The matches are typically played on Sunday morning. All DMC members are

eligible. The captain will select the team by asking the 12 eligible members with the lowest handicaps to

represent DMC. The matches are played from May through September with playoffs to follow.

Contact the Team Captain if interested in participating.

MPGA and MGA Tournaments:

Because the Dwan Men’s club maintains affiliations with the Minnesota Golf Association and the Minnesota

Public Golf Association, DMC members are eligible to enter a variety of tournaments sponsored by these

organizations. The tournaments range from individual to team events, and depending on the event, many

offer golfers both scratch and handicap divisions. Tournament information is often posted on the DMC

website, posted in the form of flyers on the bulletin boards at Dwan, and always available on the MGA and

January 2024
38



MPGA websites. The Dwan Men’s Club is proud of our past representation in these events, and encourages

members to pursue these opportunities.

Special Awards:

Most Improved Player Awards

This award will be awarded to two players, one in the Low Division and one in the High Division. The

winners will be determined utilizing the USGA GHIN Handicap Online Program by the DMC Handicap

Director. The date range to determine the Most Improved Player will be from the May 1 GHIN Index to the

GHIN Index on Sept 1. The member’s GHIN Index as of May 1 will determine which division he will be

assigned. All members with a GHIN Index of 14.4 and lower will be in Division A. All members with a GHIN

Index of 14.5 and higher will be in Division B. The Most Improved Player for each division will be presented

at the Fall Banquet.

Dwan Cup

The Dwan Cup is a season long event similar to the FedEx Cup on the PGA Tour. Points can be

earned in all Dwan Men’s Club events. These events include the Tuesday/Thursday Leagues, the

Hawk Match Play competition and the tournaments sponsored by the Men’s Club. Player points

for the Dwan Cup are awarded per event based on the schedule outlined in the “Point Method for

Dwan Cup” found on the following page, and in the Appendix of this handbook. The best 6 event

scores are used to determine each player’s point totals towards the Dwan Cup award.

There are 3 divisions (currently A, B and C) which are set up based on the players handicap as of

June 1st each year. An effort is made to make the size of the divisions relatively equal based on:

Division A – Lowest third GHIN Index

Division B – Middle third GHIN Index

Division C – Highest third GHIN Index

Payouts are awarded to the top 3 players in each Division. The overall Dwan Cup is awarded to the

highest ranked player regardless of Division. This player’s name is engraved on the Dwan Cup

Trophy.
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Side Games:

DMC Events and Leagues offer opportunities for competing players to place friendly wagers. No member of

the Dwan Men’s Club is ever required to place wagers or participate in the side games, but for very nominal

“investments,” interested players can add to the fun through these opportunities. The most common side

games are described below, and this information is especially offered to provide new members with a better

understanding of how the games are played.

All players who wish to participate in any of the side games for leagues or tournaments, must declare their

interest and sign-up for that game and pay the entry amount before the round begins. For leagues, players

sign a sheet checking the appropriate boxes, place the money in a small envelope, sign their name on the

outside, and place the envelope in a drop box on the sign-in table.

The fees for side games in the leagues are usually a dollar per game, so the investment is modest. For

weekend tournaments, the fees may be larger, $5 being a common amount, but the payouts are then also

larger too. Because the amounts are modest and 100% of the money is returned to the members, DMC side

game wagering poses no conflicts with state gambling laws.

Acey-Deucy

While it is not a rule or a requirement, and it is always at the discretion of the individual golfer, one of the

grand traditions of golf is that a player who scores a hole-in-one buys beverages for other golfers. In the

leagues, players may enter the Acey-Deucy pool each week for $1. Players who enter may receive all of the

established pot in one of two ways: scoring a hole-in-one on any hole, or scoring an eagle 2 on any of

Dwan’s par 4’s or 5’s. Note: Eagle 3’s on par 5’s do not count.

Only those players who enter the Acey-Deucy pool for the current day’s round are eligible. If no player wins,

the pot carries over progressively, and the amounts collected the following week are added. The pot is

allowed to build until it reaches $500. Pots are capped at $500, and the additional wagering fees for

subsequent rounds begin building the kitty for the next payout. By way of an example, there may a

situation where there is $500 available to be paid to the next Acey-Deucy winner, and $200 in reserve and

growing to payout the subsequent winner in weeks that follow.

Proximities (Closest to the Pin):

Prior to the round the directors select one or more par threes to be designated holes for the Closest to the

Pin wagering. A payout for a proximity goes to the one player whose tee shot comes to rest closer to the

hole than that of any other player who has entered the proximity wagering pool. Example: If there are two

holes designated for proximity, and a total of $20 in the wagering pool, the proximity winner on each of

those holes will receive $10.
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Skins:

A skin is earned by the one individual who gets the lowest score on any particular hole that is not matched

by another player. If, for example, a player scores a 3 on hole #1, and all other players who have entered the

skins game record scores of 4 or more, the player scoring the 3 earns a skin. To be clear, if any other

participant in the game also scored a 3, that skin would be tied, meaning there is no skin on that hole. At

the end of the round, the pot is equally divided among those getting a skin. For example, if the pot is $24.,

and there are 3 “good skins” that are not tied, each player with a skin would receive $8. Skin games are

based on gross scores unless a special net skins game is declared.

For DMC weekend tournaments, the fee for proximities is built into the entry fee for that event, meaning

every player is eligible.

Important Notes Regarding Side Games:

- To win, you must be entered for the round you’re playing. For example, if you entered the

Acey-Deucy pool last week, but failed to enter during the current week, you would not be

eligible to win the payout during the current week.

- All wagers must be made before the round begins.

- Wagering for weekend tournaments with shotgun starts can be challenging, because so

many players are paying greens fees, getting bags on carts, and similar at the same time. It

is the responsibility of each golfer to seek out the entry fee location of the side games.

- Some tournaments are team events with 2- or 4-player teams. For such tournaments, such

as a 4-man scramble, the skins game may be a “team skins game.” In such cases $5 per

player or $20 per team would be very common entry amounts. It is hoped that all players

are comfortable making this modest investment so that other members of your team are

not denied the ability to participate or asked to pay more to enter the game.
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Section Four: Appendix
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Board Member Contact information
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Dwan Men’s Club 2024 Tournament Schedule:

Saturday, May 4: Marcia Scramble
Saturday, June 8: Individual Stableford
Saturday, June 22: 2-Man Best Ball
Saturday, July 13: Lone Ranger
Saturday, July 27: Modified Chapman
Saturday, Aug 10 & 11: Club Championship
Saturday, Aug 24: 6/6/6
Sept TBD: Fall Banquet and 2-Man Best Ball

** Should any changes be made to this schedule such revisions will be

announced well in advance, giving members an ample opportunity to plan for

tournament participation.
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